MARICOPA COUNTY BOARD OF HEALTH FINANCE COMMITTEE MEETING
April 28, 2014

301 W. Jefferson Street, 10" Floor
Phoenix, Arizona 85003
Board of Supervisors Conference Room

Meeting was called to order at 2:37 pm.
Note: Mr. Steil was not present at this meeting; therefor Mr. Ingram volunteered to lead the meeting.

ROLL CALL:
Members Present: Members Absent:
Andrew Ingram Kip Steil

Francisca Montoya — late
Don Cassano
Colleen Wheeler — by phone

ACTION ITEMS:
1. Approval of January 27, 2014 BOH Finance Minutes Mr. Ingram
e Ms. Wheeler noted an error in the minutes. The minutes showed that Mr. Cassano was
absent during the January 27, 2014 meeting, when he was actually late to the meeting.
o This correction has been made.
e Mr. Cassano motioned to approve the January 27, 2014 Board of Health Finance minutes.
e Ms. Wheeler seconded the motion.
e Motion passed unanimously.

2. Approval of FY15 Public Health Budget Mr. Pitcairn
e  Mr. Pitcairn came to the committee with the Public Health proposed FY15 budget. Normally
there are no changes recommend from the proposed budget.

o Mr. Pitcairn has provided the committee members with a binder of information
pertaining to the budget.

o Public Health is asking for an increase to the general fund of $120,342 from the FY14
Revised budget; due to Employee Salary adjustments. For a complete breakdown of
these adjustments please see the chart in the binder.

o Public Health is asking for a decrease to the Grant Fund of $1,280,984 from the FY14
Revised budget; due to grant reconciliation adjustments. For a complete breakdown of
these adjustments please see the chart in the binder.

o Public Health is asking for a decrease to the Special Revenue (Fee) Fund of $1,350.855
from the FY14 Revised budget; due to a variety of different factors; please see the chart
in the binder for a complete breakdown.

o These recommendations total an overall decrease of $1,350,855, which makes the
recommended budget for FY15 for Public Health $58,232,645

e Mr. Cassano motioned to approve the recommended FY15 Public Health Budget
e Ms. Wheeler seconded the motion.
e Motion passed unanimously.

3. Approval of FY15 Environmental Services Budget Ms. Cabanillas
e Ms. Cabanillas comes to the committee with the Environmental Services proposed FY15
budget.

o Ms. Cabanillas has provided the committee members with a binder of information
pertaining to the budget.



o Environmental Services is asking for an increase of $12,701 to their Fund 100
Environmental Services General Fund Operating Revenue Budget. Please see the
FY2015 Budget Submission Memo in the binder.
o Environmental Services is requesting no change to their Fund 100 Environmental
Services General Fund Operating Expenditure Budget, this budget is on target.
o Environmental Services is requesting an increase of $2 to their Fund 506 Environmental
Services Fund Operating Revenue Budget. Please see the FY2015 Budget Submission
Memo in the binder.
o Environmental Services is requesting a decrease of $270 to their Fund 506
Environmental Services Fund Operating Expenditure Budget. Please see the FY2015
Budget Submission Memo in the binder.
e Mr. Cassano motioned to approve the recommended FY15 Environmental Services Budget.
e Ms. Wheeler seconded the motion.
e Motion passed unanimously.

DISCUSSION ITEMS:

1. Public Health Finance Report Mr. Pitcairn
Note: Please change the date at the top of the memo to 2014 instead of 14
This report covers 75% of the year, through March 2014. To this point Public Health has spent
70.3% of its general fund with a positive variance year to date of $771,259. There is also a
positive variance in Personnel of $398,141, and Operating Expenses of $373,118.

$584,084 of the $771,259 positive variance is in four areas: Epidemiology, Policy Development
TB Control, and the Lab. In FY14 OMB added funding to Epidemiology, which we intend to
expend by focusing on research and reporting communicable diseases. Staff vacancies will be
offset with higher spending on hiring outside temps. We also hired the Health Economist that
we were contracted with from ASU. Policy Development filled two positions; and payments for
outside contracts should catch up to the budget by end-of-year. Savings from TB Control and
the Lab will be spent to purchase equipment that will allow us to test for TB in house. We are
also replacing older office equipment and installing the EHR system.

For the Grant Funds, 66.2% of the funds have been expended. There is a positive Expenditure
variance of $2,324,855, of which $1,601,743 is in Personnel and $723,112 in Operations.

Last year $28.7 million of our $39.4 million in spending was federally sourced, either paid directly to
us or passed through other agencies; mostly Arizona Department of Health Services. As the federal
government addresses the budget deficit, it appears some of our federal grant programs may be
vulnerable to cuts. We are trying to offset some of these reductions by increasing our funding for
certain public health education and prevention programs. Our largest federal pass-through grant,
WIC, is seeing a reduction in caseload, which will likely affect next year’s funding. WIC's
Breastfeeding/Peer Counseling program was cut for the current year, but state funding made up
the difference.

We are currently applying for grant renewals through First Things First. At this time we are
expecting funding to remain the same.

The Well Woman Health Check grant terminated at the end of December.



The Special Revenue Fund has spent 61.4% of the budget. Revenue through this period has a
negative variance of $324,707. Expenditures year-to-date exceed revenues by $242,642, leaving
this fund structurally unbalanced.

Vital Registration Office fee revenue is $225,469 below budget year-to-date. The Office has kept
expenditures under budget and within revenues to keep this account structurally balanced. The
Office plans to establish a joint use office in the West Valley, expanding services to west valley
residents; which will help increase fee revenues. Lease negotiations are underway near McDowell
and the Loop 101.

Community Health Nursing/Child Immunization’s third party collections are behind for the year
(557,037). However, expenditures are within budget which makes this account structurally
balanced.

At the main clinic, STD Control Services is the only account structurally balanced, with revenues
exceeding expenditures by $11,306. Adult Immunization/Foreign Travel is short of being
structurally balanced by $22,684; however, expenses are well within budget. The TB clinic is
structurally out of balance; however, expenditures are within budget.

2. Environmental Services Finance Report Ms. Cabanillas
Agency 880/General Fund is 174.92% over budget, due to a raise in payoff amounts received for
assessment statements, liens, and restitution from citation cases within the Vector Control
Division. Expenditures are under by 4.60% because of a Personnel variance of $83,046, Supplies
and Services variance of $38,548 and a Capital Expenditure variance of $15,978.

Fee Fund Agency 883 revenues are over budget by 4.21%, due to increasing economic activity in
construction within the Water and Waste Division. Expenditures are under budget by 25.58%;
due to a Personnel variance of $917,386, Supplies and Services variance of $1,618,143 and a
Capital Expenditures variance of $2,221,822.

This results in a Fund Balance of a net surplus of $1,187,339.

Adjournment
e Mr. Cassano motioned to adjourn the Board of Health Finance Committee meeting.
e Ms. Montoya seconded the motion
e Motion passed unanimously.
e  Mr. Ingram adjourned the meeting at 3:10 pm.
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