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Executive Summary

January started with two new board members and a new chairman for the Board of Supervisors. On January 7th, Supervisor
Barney of District 1 and Supervisor Chucri of District 2 were sworn into office and Supervisor Kunasek was elected Chairman for

2013.

The annual DCM Manager’s Breakfast was on January 14th. At that meeting,
CHS Director, Tom Tegeler received the DCM Manager of the Year Award for
the 2012 calendar year. The award was very well deserved with all of Tom’s
efforts in NCCHC Accreditation for each of the County jail facilities. This
award is voted on by peers so it’'s a high honor for the recipient.
Congratuatltions to Tom for being named the “DCM Manager of the Year”.

In February, Mr. Manos started weekly Financial and Budgetary Review
meetings with the Board’s Chief’s of Staff. The meetings have been very
helpful in reviewing financial and budgetary information and educating Board
Staff on issues of paramount concern during budget development.

This year, all of the Elected Offices made presentations to the Board of
Supervisors regarding their offices and budgetary needs for FY 2014.
Recorder/Elections, Treasurer, Courts and County Attorney presented
February 4th. Constables, Clerk of the Court, Education Service Agency and
Assessor presented on February 11th. The final elected presentations was on
February 19th with Justice Courts and Sheriff ‘s Office. On March 11th, the
appointed budgets were presented. Mr. Manos and each of the constellations
presented to the Board of Supervisors as well as Ross Tate and Fran
McCarroll.

On March 1st, longtime Supervisor, Max Wilson announced his retirement,
effective March 11th. The announcement came as a surprise to many. He
will be missed and we wish him well in his retirement.

On March 21st, the Board unanimously chose Clint Hickman to fill the
vacancy created by Supervisor Wilson’s retirement. Mr. Hickman immediately
began learning about the $2.2 billion budget. OMB is grateful for his interest

and participation in the process.
FY 2013 Third Quarter — DCM Organization Report

Tom Tegeler receives DCM Manager of the year award!

Longtime Supervisor, Max Wilson Retires.
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Office of the
Deputy County
Manager

Reporting Departments:
e Correctional Health
e Public Defense Services
Contract Counsel
Legal Advocate
Legal Defender
Public Advocate
Public Defender
Medical Examiner
Office of Management &
Budget
Office of the Deputy County
Manager
Business Performance
Management
Communications
Office of Program
Advocacy
Policy & Compliance
Public Fiduciary
Public Health Services
Research & Reporting

Office of the Deputy County Manager Accomplishments

Communications:

¢ Published an edition of Advantage Magazine
that highlighted County programs, recognized
employees for achievements, promoted
benefits to employees, and help familiarize
them with other departments and programs.

¢ Published monthly issues of internal newsletter
to OMB employees and another to the rest of
my organization in order to increase internal
communication about the budget, priorities,
benefits and internal issues.

¢ Updated Deputy County Manager website and
EBC with current information, presentations,
videos, and organizational changes throughout
the quarter. Published website information for
HR with website updates and postings for
Employee Discounts, Recruiting and Training.

¢ Published 62 marketing slides for digital
informational monitors to keep employees
informed on important changes, policies,
classes, benefits, etc.

¢ Published 2 online classes to assist departments

with mandatory staff training initiatives,
updated and revised 9 modules and assisted a
department to utilize the Learning
Management System to allow employees to
self-report course completion. Wrote and ran
reports for departments on course usage.
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MCSO Resolution:

¢ Internal Audit continued progress on the
following audits: Pragmatica, Training,
Expenditures and IT governance.

¢ OET and MCSO continued to collaborate on
review of new IT projects and the
telecommunications systems.

¢ The staffing study moved forward with
expected completion next quarter.

* Staffing studies for law enforcement,
detention, administration and IT were
finalized and cost estimates were developed.
MCSO identified which recommendations had
already been implemented, which they
intended to implement, and which they took
exception to. Necessary funding will be
included in the FY2014 Recommended
Budget.
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Office of the
Deputy County
Manager

Reporting Departments:
* Correctional Health
e Justice System
Contract Counsel
Legal Advocate
Legal Defender
Public Advocate
Public Defender
Medical Examiner
Office of Management &
Budget
Office of the Deputy County
Manager
Business Performance
Management
Communications
Office of Program
Advocacy
Policy & Compliance
Public Fiduciary
Public Health Services
Research & Reporting

Office of the Deputy County Manager Accomplishments

Office of Program Advocacy:

¢ Continued to work on several initiatives:

Employee Health Records implementation,
Cornerstone Learning and Performance
Management review, CGl review for budget,
mobile home property issue, Sheriff’s Office
Initiative tracking, ADP Server migrations, and

return of Garnishments Services to the County.

Continued to develop templates and
communicate with departments about the
purpose and use of Office of Program
Advocacy.

Began developing a central website to host
project documentation, samples, and promote
project management collaboration at the
County.
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Policy and Compliance:

* The following policies were taken to the

Board/County Manager this quarter:

e Legal Arizona Workers’ Act (A1517)
¢ Hazard Communication (A2231)

e MCSO Sheriff's Posse Program JG-27

* The following policies were ready for the

Board agenda this quarter:

* E.AS.E - Employees Assisting and Supporting
Employees (HR2426)

* FMLA — Approved Leaves of Absence
(HR2413)

e General Travel Policy (A2313)

* The following policies were developed and or

worked on this quarter:

 Volunteers/Internship

* HIPAA

¢ Uncollectable Accounts (A2501)

¢ Tuition Reimbursement (HR2430)

* Acceptable Use of County Technology
(A1609)

¢ Smoke-Free County Buildings (A1919)
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Office of the
Deputy County
Manager

Significant Projects:
Court Tower Financial
Support
ADP Implementation
Budget Development
Ethics Committee
MCSO Resolution
Policy Review
Employee Programs and
Communication

Office of the Deputy County Manager Accomplishments

Other:

¢ Office of Program Advocacy team has been
created and identified by County Leadership.
The Employee Health Records (EHR) project is
on the priority list of managed and projects
needing oversight.

* The position of Director of Public Fiduciary was
under active recruitment and interviewing
during the second quarter of FY 2013. The
new Public Fiduciary was officially appointed
by the Board of Supervisors on December 12,
2012, and began work on January 7, 2013.

¢ Research & Reporting has compiled and
released the Maricopa County Employee
Benefits survey for the FY 2013. This year we
obtained a 94% response rate; compared to
the 91% for FY 2012.

e OnJanuary 22, 2013, OMB presented a
revenue update to the Board along with the
recommended Budgeting for Results
Guidelines and Priorities for FY 2014, which
were approved by the Board of Supervisors.

¢ Presentations were made in February to
Supervisor Barney and Supervisor Chucri
regarding Public Health.

¢ In March, Brian Hushek gave an overview of
the budget at Chairman Kunasek’s District
Breakfast.
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Correctional Health Services

The mission of the Correctional Health Services Department is to provide cost effective, medically
necessary, integrated health care services to patients in the County jails so they can proceed through the
judicial process

Thomas J. Tegeler, RN, MPH,CCHP,NEA-BC,
Director
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Correctional Inpatient and Outpatient Programs
Health FY 2013 2nd Quarter Results Annum (March not complete): Background Information:

: .?, o; |n|t!al asse§smznt§ chc?mplert]ed within 14 days 94 « The first four program results for the
Strategic Goals: % of patients triaged within 24 ours 99 outpatient program are directly linked to
« By 2014, 100% of *% of external medical records provided 70 National Commission on Correctional

Correctional Health Services ':’f’ of scheduled appointments kept 82 Health Care (NCCHC) accreditation and
patient health records will *% of screened inmates booked 99 Graves v. Arpaio compliance.
be in an electronic format.
By iOl4,h(T‘HS v::I bU|Idta_CI Analysis:
partnersnip wi a.n o.u >1ae * In partnership with the Sheriff’s Office, CHS
health care organization to . o
. . has regained accreditation and has
provide routine, urgent, .
emergent. and specialt managed to annually see 400,000 patients
g " P y for sick call visits, triage 100,000 health
care services to our patients o
) . care requests, and distribute 350,000
that require a higher level L L .
prescriptions! Working in collaboration
of care than CHS can . s .
. . with Sheriff’s Office has been a proven
provide internal to the jail
success.
system.
By 2014, the turnover rate .
for direct patient care will Action StePS:
be no greater than 5%, * Continue to monitor and track closely
which will benefit patient ¢ Manage provider productivity for the
care. Outpatient visits by provider and hold
By 2016, CHS will partner medical and mental health providers
with County Facilities and accountable.
MCSO for a strategic, * Continue with due diligence in achieving
sustainable plan for future EHR ongoing milestones.
jail development.
By 2017, CHS will Current Initiatives:
strengthen the " CHS Director, Tom Tegeler * Successfully implement EHR.
coordination and symbiotic . DCM M fth * Maintain low vacancy and turnover rates in
interdepartmental ' receives anager ot the the clinical areas.
e year award! * Maintain NCCHC accreditation.
Health and Homeless Clinic  Restructure the IT support services
County departments. received.
¢ Completion of Zone H and Employee Health
Programs: Records (EHR) connectivity.
* Inpatient/Outpatient * File Motion to Terminate CHS/Graves v.

* Support Services
e RTC
FY 2013 Third Quarter — DCM Organization Report Page 7
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Correctional
Health

Key Result Measures:

Percent of initial health
assessments completed
with 14 calendar days.
Percent of patients triaged
within 24 hours.

Percent of prescriptions
written that are given
within three days.

Percent of scheduled
appointments kept.
Percent of screened
inmates booked.

Percent of infirmary
patients discharged within
16 days.

Percent of mental health
unit patients discharged
within 25 days.

Percent of complete
medical records provided to
external requestors within
7 days.

Percent of Rule 11
evaluations performed
within 21 days.

Percent of competency
determinations performed
within 78 days.

Percent of inmates found
not restorable within 15
months of determination of
incompetence.

Correctional Health Services

Accomplishments:

Decision made to implement a
virtual solution to the Employee
Health Records

Working with Office of Enterprise
Technology representatives and
vendor to develop interfaces and
workflow designs as it relates to
Phase Il of Employee Health Records
(EHR) contract.

Office of Program Advocacy team has
been created and identified by
County Leadership. The Employee
Health Records (EHR) project is on
the priority list of managed and
projects needing oversight.

New Graves v. Arpaio attorney
identified and initial meetings held.
Participated in vendor interviews
with Facilities Management, Sheriff’s
Office and Procurement Services to
award jail master plan contract.
Prepared and submitted FY 2014
budget on time and with the 3, 5 and
10 percent reduction scenarios.
Continued to nurture partnership
with the Sheriff’s Office, Public
Health and Office of Enterprise
Technology.

Developed a new co-pay program
that will increase revenues and
potentially decrease demand.
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Challenges:

Successfully work with our new IT
support department and ensure a
smooth transition and ongoing
relationships between Sheriff’s Office
IT and Office of Enterprise
Technology.

Monitor closely the legal opinion to be
reached in regards to the work
furlough and work release population.
Inability to maintain community salary
competiveness in order to attract and
retain skilled clinical and
administrative personnel.

Manage a structurally sound and
fiscally responsible budget while
continuing to meet the demands of
inmate movements and increased
population.

Manage an ever increasing

pharmaceutical demand and cost.
Maintain ongoing compliance with
National Commission on Correctional
Health Care (NCCHC) and Graves v.
Arpaio while dealing with manual
processes and a rough IT transition
and ongoing turnover in the Office of
Enterprise Technology.
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Medical Examiner

The mission of the Medical Examiner is to provide professional death investigations, examinations, tests
and reports to determine the cause and manner of death to decedents' families, the judicial system and
public health communities so they can protect public health and ensure justice.

David Boyer
Director
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Medical Examiner Medical Examiner Program

. FY 2013, 2nd Quarter Program Outputs: BaCkground Information:
Strategic Goals: *Number of Medical Examiner cases admitted: 985 * Medical Examiner Program examines/
* By July, 2013, 25% (from 22% *Number of cases not admitted (CNA's): 281 investigates all jurisdictional cases to
as of June 30, 2011) of *Number of Medical Examiner cases closed: 618 determine cause and manner of death.
jurisdictional cases will be ¢ Cases Not Admitted (CNA's) are
released directly to the jurisdictional cases that are non-suspicious,
family’s funeral home of % of Cases Closed in 90 Days with no trauma and have an extensive and
choice. documented medical history. The decedent
July, 2013, the Office of the 100.0% is released directly to the Next of Kin’s
Medical Examiner will selected funeral home; bypassing
improve service to families by 80.0% transportation to the Medical Examiner for
completing cases within an examination.
established timeframes of 60.0% m1Q
ofcases closed within 4 days w2q | Analysis:
ys 40.0% * During Q3, caseload increased 21.2% from
and 95% (from 70% as of June =3Q Q2 ’
39' 2.011) pficases closed 20.0% e The CNA % decreased 2.7% from Q2.
within 90 days.
0.0% . .
Key Result Measures: FY10-11  FY11-12  FY12-13 Goal Action Steps:

¢ Continue the hiring process for one of the
remaining doctor positions. One doctor
was hired in a temporary status and will be

% of Cases Not Admitted (CNA'S) hired in regular-full-time status on June 10,

e Percent of cases completed
(available for public release)
within 90 days.

* Percent of cases not admitted
(CNA's). 2013. Continuing the in-house training for

30.0% all Medicolegal Death Investigators.
25.0%

20.0% - ®1Q

15.0% - m2Q

10.0% - m3Q

5.0% -

0.0% -

FY 10-11 FY 11-12 FY 12-13 Goal
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Medical Examiner

Medical Examiner

Current Initiatives: Accomplishments: Challenges:

e The CME system has been
upgraded and is currently in ¢ With the assistance of grant funding from ¢ Recruitment for vacant Forensic Pathology
use and review. NIJ (National Institute of Justice), the positions continues. During this quarter we
The Hydrogen gas conversion “Identify the Missing” team identified a have hired one doctor who is in place and
for the lab is in the one “doe” cases this quarter. working and have one additional

installation stage. pathologist who is in the licensing phase.
NAME (National Association

of Medical Examiner)
accreditation will continue.
Mass Fatality Plan continues
to move forward in
partnership with state and
county Emergency
Management.

The exam floor resurfacing is
in the implementation phase.
Carpet replacement for the
department is in the
implementation phase.
Replacing analog x-ray
equipment with digital
equipment currently is in the
implementation stage with
the State Public Health
Department.

FY 2013 Third Quarter — DCM Organization Report Page 11



Office of Management & Budget

The mission of the Office of Management & Budget (OMB) is to provide a sustainable, structurally
balanced budget to the Board of Supervisors and County Manager so they can achieve the County's
mission within available resources.

Sandi Wilson
Deputy County Manager
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Management &
Budget

Strategic Goals:

e By 2015, mandated fixed
contributions to the State
of Arizona will be less than
20% of total General Fund
operating revenues, a
reduction of 11.9% from
the FY 2010 level.

By 2015, Maricopa County
will be the low-cost leader
among large urban
benchmark counties as
demonstrated by having
the lowest cost on 100% of
a basket of commonly
provided services and
functions.

By 2015, the County’s
burden on taxpayers, as
measured by total County
tax revenues as a
percentage of personal
income, will be less than
0.8%, a reduction of 2.4%
from the FY 2010 level.

Key Result Measures:

* Percent of activities with
actual expenditures at the
end of the fiscal year within
5% of the mid-year
forecast.

Percent of appropriated
budgets with expenditures
within budget at the end of
the fiscal year.

Planning & Budgeting Program

FY 2013 Forecasted Outputs:

*Number of appropriated budgets monitored and forecasted: 320
*Number of budgeted activities monitored and forecasted
(dept/activity): 774

Sales Tax Budget to Actual (in Millions)

$43.0

$41.0 A
4390 ]

_é $37.0 /A\ /\'
S $35.0 - / \ 5333 /

$33.0 :

4310

4290

270

4250 T T T T T T T T T T 1

N
S &‘z\ s @‘-“é @“z\ S & F &
& & o & & & B
c,@j? \\o o i

—+—FY¥ 12 Actual  —m- FY 13 Budget  =e=FY 13 Actual

Primary Property Tax, Actual Sales Tax and VLT FY 2003 - FY 2013

$492,230,736
5500,000,000 - $AB0411,951

5450,000,000 -

5400,000,000 - 407,661,707

$350,000,000 $366,285,238

$300,000,000 |
$250,000,000 |

£200,000,000
5143,543,616 $115,988,289
_.-———-r";“__-.____*“‘*-—-_____ £113,262,001
_— . . . . . . e
FY03 FYO4 FYDS FYOB FYO? FYODS FYO9 FY10 FY1l FY12 FY13*

—=Primary -m=Sales Tax —=VLT

$150,000,000 |

$100,000,000
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Background Information:

¢ FY 2013 General Fund revenue collections
through March are ahead of the re-
calendarized operating budget by $18.2
million.

¢ FY 2013 General Fund operating
expenditures are $21.1 million under
budget; however, much of this is forecasted
to be spent by year-end.

Analysis:

¢ State shared sales tax, jail tax and HURF
collections for the first 9 months of the year
are $457.8 million, which is $10.1 million or
2.3% above budget. Vehicle license tax
collections have significantly improved and
are $4.5 million or 5.1% ahead of budget.

¢ Departmental budget forecasts are tight,
with only minimal amount of under-
spending anticipated.

Action Steps:

¢ OMB will continue to monitor actual and
forecasted revenue and expenditures and
recommend appropriate actions for
forecasted negative year-end variances.

¢ OMB will continue to analyze the impact of
a Public Health Services District as a
strategy to increase revenues.

* OMB is developing additional new taxing
options for the Board of Supervisors.
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Management &
Budget

Current Initiatives:

e Implementation of a
Position Management
Application System.
Budget System
Requirements gathering.
Participation in the
development of a
standardized cost/benefit
analysis tool.

Analysis of and
recommendations
associated with the MCSO
staffing and best practices
studies.

Analysis of and
recommendations
associated with the
Affordable Care Act
implementation and
potential expansion of
Medicaid.

Management & Budget

Accomplishments:

* OnlJanuary 22, 2013, OMB presented a
revenue update to the Board along with
the recommended Budgeting for Results
Guidelines and Priorities for FY 2014, which
were approved by the Board of
Supervisors.

¢ OMB continued to review and analyze
departmental budget submissions, budget
recommendations were made and budget
consolidation activities began.

* |n conjunction with the County Manager,
weekly FY 2014 Budget Briefings were held
with the Board’s Chiefs of Staff.

¢ Various funding scenarios were developed
for the FY 2014 Budget and reviewed with
the County Manager and the Board of
Supervisors.

¢ Issues that prevented OMB from rolling out
the Position Management Application to
additional County departments were
resolved.

FY 2013 Third Quarter — DCM Organization Report

Challenges:

¢ Even though revenue forecasts have
improved, the full-year impact of increased
compensation costs may prevent the
County from achieving a structurally
balanced budget.

¢ The state is reviewing the transaction
privilege tax formula. It could result in an
impact to our state shared sales tax base.

e The MfRIS system is fragile and costly to
support.
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Public Defense Services

The mission of Public Defense Services is to furnish quality legal representation to indigent individuals
assigned to us by the court so they will be provided the benefit of the protection of their fundamental legal
rights, as guaranteed to everyone.

James L. Logan
Director
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Public Defense
Services

Reporting Departments:
Public Defender (PD)
Legal Defender (LD)
Legal Advocate (OLA)
Public Advocate (OPA)
Contract Counsel (OCC)

Strategic Goals:

e ByJuly 2013, 100% of
capital cases that do not
have representation
conflicts will be assigned to
staffed offices, thereby
capitalizing on the
management controls
inherent in those offices
and ultimately resulting in
improved quality control for
clients and improved cost
control for citizens.

By July 2013, 80% of all
clients in non-capital cases
without a conflict of
interest, will be
represented by attorneys in
the staffed offices (in the
areas in which the offices
practice), thereby
capitalizing on the
management controls
inherent in those offices
and ultimately resulting in
improved quality control for
clients and improved cost
control for citizens.

Public Defense Constellation Totals

FY 2013, 2nd Quarter Constellation Highlights:

*Number of Departmental Activities 19
*General Fund Expenditures $22,516,838
*Other Fund Expenditures $401,299
*Total Demand (Case Net Assignments) 19,818
eTotal Output (Case Resolutions) 15,497

Public Defense Expenditures by Month

10,000,000

8,000,000

6,000,000
4,000,000

2,000,000

Oct Nov Dec
EmPD mLD mOLA mOPA mOCC

FY2013, 2nd Quarter Expenditures by Program

M Adult Civil Representation
M Indigent Rep Support Svcs

1%

M Adult Criminal Representation
M Juvenile Representation

FY 2013 Third Quarter — DCM Organization Report

Background Information:

¢ Beginning in May 2007, Public Defense
Services Administration was consolidated
to facilitate the coordination of business
and financial planning.

* Public Defense Services’ data reporting will
run a quarter behind. Due to delays in
receipt of information from external sources
and the time required to enter and process
data, accurate information is not available
sooner.

Analysis:

¢ Spending in the second quarter of FY 2013,
is 6.6% higher than the prior fiscal year. The
FY 2013 YTD total is 4.1% higher than FY
2012 at this time. Significant demand
increases seen in recent months, combined
with ongoing expenses for long-term cases,
continue to drive costs.

Action Steps:

* PDS will continue to work with the Court,
other justice system agencies, and the
Office of Management and Budget to
document issues and identify solutions
where possible.
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Public Defense
Services

Activities & Descriptions:

¢ Appeal and Post-Conviction
Relief (ADAP) is representation
of adults in appeal and post-
conviction relief matters.
Capital (CAPP) is representation
of adults charged with capital
offenses.
Misdemeanor (MISS) is
representation of adults
charged with misdemeanors.
Non-Capital Felony (NCFR) is
representation of adults
charged with non-capital
felonies.
Probation (PROB) is
representation of adults in
Probation Violation Courts.
Witness (WITR) is
representation of witnesses
who may testify in criminal
matters and who may expose
themselves to criminal liability.

Key Result Measures:

¢ Percent of Appeal and
Trial/Post-Conviction Relief
Cases in which the outcome is
other than affirmed.
Percent Of Capital Cases with
disposition less than capital.
Percent Of Non-Capital Felony
Cases with disposition to lesser
charges or fewer counts.

Adult Criminal Representation Program

Expenditures by Month

3,500,000
3,000,000

2,500,000

2,000,000

1,500,000
1,000,000

500,000 -

ADAP CAPP MISS NCFR VPPR WITR

B Oct
H Nov

W Dec

Net Demand by Month

2,500

2,000

1,500

1,000

500

ADAP CAPP

MISS

NCFR VPPR WITR

B Oct
H Nov

W Dec

Capital Cases Resolved to Conclusion — FY 2013 2nd Quarter
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Background Information:

The majority of the representation for this
program is provided by attorneys in one of three
staffed offices (PD, LD, and OLA). Conflict and
excess capacity cases are assigned to private
attorneys by the Office of Contract Counsel.

Analysis:

Demand increased 2% in Non-Capital Felony in
the last half of FY 2012. The first quarter of FY
2013 saw a 6.2% increase over the prior year’s
increase, with July (17%) and Aug (11%) much
higher than the average of the preceding twelve
months. However, the most recent quarter has
leveled off such that the current FY 2013 forecast
is essentially flat as compared to FY 2012.
Spending remains elevated in part because the
cases from the earlier volume increases are still
resolving.

An increase in attorney resignations and
difficulties in hiring in the staffed offices, have
significantly increased the reliance on contract
attorneys for non-capital felony representation.
This has reduced efficiency and resulted in
increased cost. This subject is discussed at
greater length in the “Challenges” section to
follow.

Action Steps:

PDS will continue to work with the Court and
OMB to research and implement any other
possible means of mitigating demand/financial
impacts.

PDS will continue to work with OMB and
Employee Compensation to identify possible
solutions to current recruiting/retention issues.
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Public Defense
Services

Activities & Descriptions:

Child Dependency (CDRE) is
representation of children in
dependency/severance matters.
Juvenile Delinquency and
Incorrigibility (JDIR) is
representation of juveniles
charged with incorrigible or
delinquent acts.

Juvenile Emancipation (JEMR) is
representation of juveniles
pursuing legal emancipation.
Juvenile Guardian ad Litem (JGAL)
is representation of the best
interests of individuals assigned
by the Juvenile Court.

Juvenile Appeal (JUAP) is
representation of persons
appealing Juvenile Court matters.
Juvenile Notification (JUNR) is
representation of juveniles with
abortion rights issues.

Juvenile Probation (JUPR) is
representation of juveniles in
probation matters.

Parental (PADR) is representation
of parents in dependency/
severance matters.

Key Result Measures:

Percent Of Juvenile Guardian Ad
Litem (at law) Child/Cases in
which the court finds in
conformity with position
advocated.

Percent Of Juvenile Delinquency
and Incorrigibility Cases with
disposition to lesser charges or
fewer counts.

Percent Of Parent/Child/Case
Dependency Petitions not
granted.

Juvenile Representation Program

Expenditures by Month

1,000,000
800,000
600,000
400,000
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Net Demand by Month
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Juvenile GAL Child/Cases Court Findings — FY 2013 2nd Quarter
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Background Information:

¢ Representation for this program is provided by a
mixture of staffed office attorneys (LD, OLA, and
OPA) and private attorneys contracted by the
Office of Contract Counsel.

Analysis:

¢ Dependency demand (CDRE, JGAL, and PADR) has
increased an average of over 20% a year, every
year, for at least the last five years. Due to the
lengthy duration of the bulk of these cases, the
existing caseloads continue to be heavily
impacted by the earlier increases.

¢ Pay structure for the contracts and staffing
changes in the in-house offices over the last five
years have largely mitigated the financial impact
of the doubled dependency demand. As of the
end of FY 2012, all opportunities for savings have
been fully maximized.

¢ Even with the current year forecasting essentially
level with FY 2012, dependency spending remains
high due to the existing caseloads. With staffed
offices functioning at caseload maximums, new
demand is increasingly being assigned to contract
attorneys for additional cost.

¢ Implementation and expansion of dependency
“Cradles to Crayons” courts required staffing
reallocations in two departments in FY 2012 to
attempt to meet the requirement for dedicated
staff. Even so, there is need for additional
positions in the Office of the Public Advocate,
dedicated to Cradles to Crayons cases.

Action Steps:

¢ PDS will continue to work with the Court and
OMB to research and identify other possible
means of mitigating demand/financial impacts.
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Public Defense

Adult Civil Representation Program

Services Expenditures by Month
o o 140,000
Activities & Pescrlptlons: 120,000
e Adult Gyardlan ad th.em 100,000
(AGLR) is representation of ® Oct
the best interests of various 80,000
individuals assigned to us by 60,000 B Nov
the Adult Court. 40,000 = Dec
Mental Health (MENR) is 20,000
representation of persons at -
risk of loss of liberty in civil AGLR MENR PROB SEVP
mental health matters.
Probate (PROB) is
representation of persons Net Demand by Month
with matters pending in 500
probate court.
Sexually Violent Persons 400
(SEVP) is representation of
persons who are at risk of 300 " Oct
loss of liberty in sexually 200 H Nov
violent person matters. = Dec
100
Key Result Measures: 0
¢ Percent of Adult Guardian ad AGLR MENR PROB SEVP

Litem (at law) Cases in which
court rules in conformity

with position advocated.
Percent of Mental Health
Cases in which a
determination is made as to
commitment within 30 days.
Percent Of Probate Cases in
which a determination is
made as to guardianship.

Mental Health Cases in Which a Determination is Made as to
Commitment — FY 2013 2nd Quarter

FY 2013 Third Quarter — DCM Organization Report

Background Information:

¢ Adult Guardian ad Litem and Probate
representation are provided by private attorneys
contracted for these services through the Office
of Contract Counsel.

¢ Mental Health Representation is provided
primarily by a unit of attorneys and staff in the
Office of the Public Advocate.

* Sexually Violent Persons Representation is
provided primarily by a attorneys and staff in the
Office of the Legal Advocate.

Analysis:

¢ Significant demand increases in Adult Guardian
ad Litem (45%) and Probate representation (23%)
from FY 2011 to FY 2012, continue to be followed
by increases for FY 2013. The total demand for
the program is forecasted at 13% over the
budgeted demand.

¢ Mental Health demand is 13% higher for FY 2013
than at this time last year. Even with some
growth planned into the FY 2013 budget, the
current forecast is almost 3% higher than the
budgeted demand.

* While new Sexually Violent Person assignments
have been down in number for FY 2013, the
incarceration rate has lengthened, resulting in a
greater number of open cases.

* Cases in some areas of this program remain open
for many years, and they generate expenses for
the duration.

Action Steps:

¢ PDS will continue to work with the Court and
OMB to research and identify possible means of
mitigating the demand impacts.
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Public Defense Support Services Program

Services Expenditures by Month Background Information:
100,000 * This program provides funds, through the Office
of Contract Counsel, for legally required expenses

Activities & Descriptions:

* Support Services (IRSS) 80,000 - for indigent individuals who are NOT represented
provides legally required by a an attorney funded by Public Defense for
financial support for indigent 60,000 4 " Oct their pending court matter. That includes cases
persons who represent 40.000 - H Nov in which the defendant is proceeding in Propria
themselves (Pro Per) or who ’ Persona (Pro Per) to represent him/herself. This
are represented by private 20,000 - ¥ Dec also includes cases in which retained attorneys
counsel. represent defendants, who have been

T determined to be indigent by the Court.
IRSS
Analysis:

Key Result Measures: Net Demand by Month * Expenses in this activity are extremely

e Percent of Payments 46 unpredictable in both volume and in cost. FY
Processed within 30 days of 2012 saw a 16% increase from the prior fiscal
receipt. 44 year, but FY 2013 expenses are showing a

47 - ® Oct reduction. o

¢ Public Defense has extremely limited control over
40 - B Nov this area, as the services are provided pursuant to
38 - # Dec court order.
36 - Action Steps:

IRSS ¢ PDS will continue to work with the Court and
OMB to research and identify other possible
means of mitigating demand/financial impacts.

Support Services Payments Processed — FY 2013 2nd Quarter

Not Within
30 Days
6%
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Public Defense
Services

Current Initiatives:

e Justware Case Management
System is being developed
with assistance from Office of
Enterprise Technology.

A request for additional
dependency representation
staff for Office of the Public
Advocate for Cradles to
Crayons representation was
requested in the first quarter
of FY 2013 and is currently
pending decision from the
Office of Management and
budget.

Public Defense Services

Accomplishments:

Public Defender hosted a total of forty-nine
different training events in the second
quarter of FY 2013, eleven of which were
legal skills trainings, including several
multiple-day events focused on new
attorney training.

Public Defender, Legal Defender, Legal
Advocate, and the Federal Public
Defender’s Office co-hosted a three-day
Death Penalty Seminar in December that
was attended by 242 attorneys and other
legal staff from throughout the state.

Public Advocate, upon the request of the
educational staff from the Sheriff’s Office,
addressed six classrooms of youthful
offenders at Lower Buckeye Jail in October
regarding the impact of a felony conviction
on their future.

Public Advocate made two presentations in
the fall regarding restoration of rights for
those with criminal histories, one for
Lodestar Homeless Shelter employees and
one for employees of the Maricopa Youth
Transitional Association.

FY 2013 Third Quarter - DCM Organization Report

Challenges:

e Severe salary compression issues are

greatly affecting the attorney ranks. Five
year attorneys, handling very serious cases,
earn the same amount as hires with no
experience. The resultant increase in
turnover challenges the departments to
maintain an effective workforce.

Maintaining salary equity with existing staff
is negatively impacting the successful
recruitment of experienced external
candidates. Coupled with the increasing
turnover for existing staff, the offices are
challenged to find, hire, and retain staff
with the required knowledge and abilities.

Child Protective Services (CPS), through the
Attorney General’s Office, has notified
dependency attorneys in the State that for
the past twelve years CPS has failed to
disclose some documents and information
that should have been disclosed. This
revelation affects thousands of cases. The
impact of this problem is so great that PDS
is still attempting to gauge the severity of
the problem and to determine a course of
action for insuring that the rights of our
clients are fully protected.

Increases in demand and reductions in
resolutions, most dramatically in felony and
dependency, challenge PDS to assign the
new demand without increasing the
reliance on the more-costly contract
attorneys.
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Public Fiduciary

The mission of the Public Fiduciary is to provide guardianship, conservatorship, decedent services and
court-ordered investigations for vulnerable persons so their estates and well-being are protected.

Catherine R. Robbins
Director
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Public Fiduciary Services Program

Fiducia ry FY 2013, 2nd Quarter Program Outputs: Backgrou nd Information:
*Number of Conservatorship and Probate referrals/cases « Public Fiduciary data reporting will run a
Strategic Goals: completed, stablll.zed or closed: » 60 quarter behind. Due to delays in receipt of
e By July 2014, 80% of *Number of Guardl.anshl.p cases stablllzgd or c.Iose.d: 3 information and the time required to enter
appointed estate *Number of Guardianship referrals and investigations and process data, information is not
completed: 60

administration and

guardianship administration
cases will be stabilized

within 18 months to ensure
vulnerable persons' estates

Fiduciary Services Demand

available sooner.

The purpose of the Guardianship
Administration Activity (GARD) is to provide
oversight and coordination of financial,
medical, and legal services for persons under

and well-beings are 30 the care of the Public Fiduciary.

protected. 25 e The purpose of the Estate Administration

By July 2014, 90% of 20 Activity (EADM) is to provide effective
guardianship intake referral M Oct conservatorship and probate services to
investigations will be 15 = Nov protected persons and decedents' estates so
completed within 90 days 10 - they can have their financial resources and
of written referral to ensure 5 i Dec property preserved and protected in a timely
vulnerable persons' estates manner.

and well-beings are 0 -

protected.

Key Result Measures:

¢ Percentage of Estate
Administration Cases
Stabilized or Closed within
18 months of referral.
Percentage of Financial
Exploitation Investigations
Completed within 180 days
of referral.
Percentage of Wards
Whose Cases are Stabilized
or Closed within 18 months
of referral.
Percentage of Referrals and

Guardianship Referrals and Investigations Completed

Investigations Completed
within 90 days of referral.

FY 2013 Third Quarter — DCM Organization Report

Analysis:

The number of Guardianship referrals and
investigations requested in the first half of FY
2013 is 17% higher than what was seen in FY
2012.

The number of new wards actually assigned
for guardianship administration in the first
quarter, is 76% higher than the prior fiscal
year at this time. Output has not kept pace.
Therefore, active caseloads are up 12% over
this time last year.

Action Steps:

Public Fiduciary will continue to work with
the Court and PDS Administration to
document and research other possible
means of mitigating demand/financial
impacts.
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Public
Fiduciary

Strategic Goals:

By July 2014, the fiscal year
average cost per burial will
decrease by 10% from FY
2009 actuals in order to
meet demand without
increasing budget.

Key Result Measures:

Percentage of
Determinations for Indigent
Burial Service Eligibility
Completed within five
business days of the
referral.

Indigent Burial Services Program

FY 2013, 2nd Quarter Program Outputs:

*Number of referral determinations completed: 195
*Number of referral determinations completed within
5 business days: 190
*Number of referrals determined to be eligible for
County funded burial services: 83
Indigent Burial Referrals Received
80
60 -
B Oct
40 - H Nov
m Dec
20 -
0 _

Indigent Burial Determinations of County Responsibility
FY 2013 2nd Quarter

FY 2013 Third Quarter — DCM Organization Report

Background Information:

e Public Fiduciary data reporting will run a
quarter behind. Due to delays in receipt of
information and the time required to enter
and process data, information is not
available sooner.

¢ The purpose of the Indigent Burial Activity
(BURY) is to provide cost-effective burials
for qualified indigent decedents so they can
receive a proper interment in a timely
manner.

Analysis:

¢ The number of burial referral
determinations completed within 5
business days was 97.4% for the second
quarter of FY 2013.

¢ Demand for burial services for FY 2013 YTD
is 6.4% lower than at the same time in the
prior fiscal year.

¢ The percentage of burials completed YTD at
County expense has increased slightly from
FY 2012 (43.4%) to FY 2013 YTD (44.6%).

Action Steps:

* At some point during FY 2013, a
procurement process will be required to
select and contract with funeral home
vendors.

Page 24



Public
Fiduciary

Current Initiatives:

* Research, in cooperation
with the Office of
Enterprise Technology, is
ongoing to procure and
implement a replacement
accounting and case
management system for
the office.

Efforts are ongoing to
collect and analyze
information documenting
the need for a market
salary adjustment for
Guardian and Estate
Administrators.

Public Fiduciary

Accomplishments:

¢ The contract for Indigent Burial funeral
home services was extended for another 12
months.

¢ As part of the the Office of the Medical
Examiner’s “Unidentified Grant Program,”
Public Fiduciary staff assisted with the
“mapping” of Section 8, an infant burial
area, at Twin Buttes Cemetery. This effort
resulted in the creation of a “quick
reference tool” for future disinterments.

¢ An office employee, Catherine Yoshida-
Corella, serves as the President of the
Arizona Fiduciary Association and she
actively advocated for industry
improvements and advanced education
during the reporting period.

¢ Two additional attorneys were assigned by
the Civil Division of the Maricopa County
Attorney’s Office to provided legal
advocacy services for the Public Fiduciary.

¢ The position of Director was under active
recruitment and interviewing during the
second quarter of FY 2013. The new Public
Fiduciary was officially appointed by the
Board of Supervisors on December 12,
2012, and began work on January 7, 2013.

FY 2013 Third Quarter — DCM Organization Report

Challenges:

An outdated market range study, combined
with the requirement to maintain salary
equity with existing staff, is negatively
impacting the successful recruitment of
new guardian and estate administrators,
particularly those with experience.

The dwindling number of experienced
professionals in the Office is challenged to
provide sufficient oversight and training for
the less experienced professional staff who
comprise the majority of the workforce.

The aging population and the economic
recession are driving demand increases for
Office resources and for the limited pool of
external social services.

Strained and limited social services
programs, challenge the department to
establish timely and appropriate services
for the wards.

Recent court rules requiring
conservatorship inventories and
accountings challenge the department’s
ability to maintain compliance, as the
existing case management system is not
capable of generating the newly required
documents.

The outdated and unreliable case
management system used by the Office
requires a considerable amount of manual
effort to find and fix problems.
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Public Health

The mission of the Public Health Department is to protect and promote the health and well-being of
Maricopa County residents and visitors.

Bob England, MD, MPH
Director
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Public Health

Strategic Goal:

e By 2015, at least 80% of two-
year-old children in Maricopa
County will be up-to-date
with all vaccines.

Disease Control Division, Community Health Nursing

FY 2013, 3rd Quarter Program Outputs:

eImmunized 10,532 children (28% increase over 2012).

eCurrently 10% of patients are insured vs. 6% at same time in 2012.
*Received $112k in AHCCCS reimbursement.

tap o
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Insurance infa
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Arizona
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Private Insurance Vaccine Payments and Impact to County Health

Percent of Children at MCDPH

Immunization Clinics who are Insured

14
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Background Information:

Control of certain diseases depends upon
high vaccination rates to prevent outbreaks
from occurring (“herd immunity”). This
depends upon making vaccines easily
available. Recent changes in State and
Federal vaccine financing imperil an already
complicated system by driving private
providers out of the business, forcing insured
patients to Public Health, while also denying
funding for local health departments to
provide immunizations.

Analysis:

A new source of funds for MCDPH to provide
vaccines was needed, while a more systemic
fix to allow private providers to continue
offering vaccines is sought.

Action Steps:

Through The Arizona Partnership for
Immunizations, a system for billing AHCCCS
plans and private insurance was developed.
In the 3" quarter, we completed our final
contract among all 6 of the largest insurers in
our area. For the first 4 months (through
January) we billed for $203k for privately
insured patients, and received $102k in
reimbursements, a source of funds which did
not previously exist for us.

In addition, we have taken a prominent role
in addressing the larger issue, bringing it to
the attention of the Director of the CDC, who
has directed follow-up actions, presenting at
two stakeholders’ meetings at the legislature
and at numerous other meetings, all in effort
to preserve herd immunity from unintended
consequences of fiscal decisions.
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Public Health Division of Disease Control, Office of Preparedness & Response

FY 2013, 3rd Quarter Program Outputs: BaCkgrou nd Information:

eInitial meeting held and formation of organization created. * Many disasters require an active citizen

eLargest mass dispensing exercise in US held, in which institutions response. Government simply cannot perform
practiced receiving and distributing medications to their own all the tasks necessary to protect people.
employees. Regions more accustomed to confronting

weather emergencies or earthquakes are well
acquainted with this and become self reliant.

Analysis:

* Despite years of basic preparedness education,
a more cohesive and community-oriented
focus on preparedness is needed.

0

-L hﬂ Action Steps:
H m ¢ The Office of Preparedness & Response (OPR)

CONE EDICAL BUSINESS SCHOOL COMMONITY collaborated with the Office of Community

READY READY READY READY READY Empowerment (OCE) and the Public
Information Officer / Office of Community
Engagement, as well as with community
partners, to create a “Community Disaster
Resilience Partnership.” This collaborative of
some 90 individuals from 70 groups or agencies
(and counting) include representatives from
schools, businesses, faith-based organizations,
hard to reach populations, and the public
health emergency volunteer network. A first
organizing meeting has been held and activities
are being organized.

¢ Arelated need is for large employers, cities and
other units of government, and other large
entities to be able to handle the preventive
treatment of their own employees and families
should mass distribution of medications
become necessary due to a bioterrorist attack.
In February, MCDPH and partners held the
largest ever such “Internal Point of Dispensing”
exercise in US history, adding to our
community’s ability to respond to the worst of
events.
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Public Health

Current Initiatives:

* Leverage community
resources by improving public
health through policy and
system change.

Public Health

Accomplishments:

¢ MCDPH received first place nationally in the 2013 Public
Health Foundation “I’'m Your Community Guide!” contest.
This was based on our use of The Guide to Community
Preventive Services in our Community Health Improvement
Plan (see last quarterly report) and other work. See
www.phf.org/resourcestools/Pages/The Maricopa County

Department of Public Health.aspx.

¢ Adrienne Decker Delgado, a social worker in the Safety,
Nutrition, Activity & Care for Kids (SNACK) program, who
created a bilingual, easy-to-use, searchable online resource
directory ( findhelpphoenix.org ), was awarded “Social
Worker of the Year” by the National Association of Social
Workers, Phoenix Chapter, for this achievement noted in
the last quarterly report.

¢ SNACK and the Office of Preparedness & Response (OPR)
are working together to expand FindHelpPhoenix.org (see
above) county-wide, to make it usable on smart phones and
able to disseminate critical information during an
emergency.

* Two Office of Tobacco & Chronic Disease Prevention
(OTCDP) staff members received Health Leadership awards
from Arizonans Concerned about Smoking, a statewide
advocacy group. Rebecca Henry was recognized for her
work in achieving tobacco free campus policies (see last
quarterly report) and Gladys Cedillos was recognized as a
top referrer to the Arizona Smokers’ Helpline.

e Teen Pregnancy Program participant Johanna Lopez has
been awarded the 2013 Boys & Girls Clubs “Youth of the
Year.”

¢ Our Lead Hazard Control Program (LHCP) program
manager, Alice Brummett, was recognized by the City of
Phoenix for her work designing and implementing the
“Baby Be Lead Safe” program.

e Zoraida Ettrick of our Office of Community Empowerment
(OCE) was one of only 5 persons chosen for the Safe Kids
World-Wide Strategic Planning session in Washington, DC.

FY 2013 Third Quarter — DCM Organization Report

Accomplishments:

The Office of Public Health Policy (OPHP) has partnered
with the Arizona Dept of Health Services (ADHS)to receive
a grant to build infrastructure toward Health Impact
Assessments (HIAs).

OPHP has partnered with ADHS, Valley Metro, the Sonoran
Institute and others to conduct an HIA of the proposed
transit extension into south central Phoenix.

OPHP worked with the Office of Performance
Improvement (OPI) to oversee community partner “cloud”
groups. Private and public partners come together in
these workgroups to create plans and implement projects
to improve health in the healthcare, worksite, education,
and community sectors.

“Parent Ambassador” training -- In partnership with the
Arizona Public Health Training Center, and with interns
from the Greater Valley Health Education Center, more
than 100 parents of students in the Peoria Unified,
Litchfield Elementary, and Washington School Districts
have been trained in the basics of public health, how
policies affect health, and how to alter school policies that
might affect the health of their children.

The Office of Oral Health (OOH) partnered with OPHP to
add oral health training to the Parent Ambassador training
to encourage implementation of the dental sealant
program in their schools.

OPHP worked with the City of Phoenix on its General Plan
revision to include a “complete streets” policy.

OPHP and the Office of Nutrition & Physical Activity
(ONPA) drafted comments to submit to the USDA
regarding school nutrition standards.

In conjunction with the County Wellness Coordinator,
OPHP and ONPA drafted standards for healthier food and
beverage options at meetings and common meal areas.
ONPA launched the school garden webpage to provide
information to schools including grant resources, food
safety, garden curricula, and planting calendars. See
maricopa.gov/publichealth/services/nutrition/garden/.
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Public Health

Current Initiatives:

* Leverage community
resources by improving public
health through policy and
system change.

Public Health

Accomplishments:

e The OOH “First Teeth First” program varnished the teeth
of more than 10,000 preschool aged children, and
identified more than 2,000 with untreated decay.

¢ OOH is working with partners in Gila Bend, Paloma and
other remote areas to provide oral health services to
rural children.

¢ The Clinical Services Division has prepared for an April
launch of its comprehensive Electronic Health Record
system, including the provision of at least 16 hours of
instruction for every staff member.

¢ Clinical Services has responded much more proactively
than most local health departments in handling the
shortages of both Isoniazid (a primary medication for
treating tuberculosis) and TB skin test reagent,
forestalling any serious consequences. Partnerships and
sharing with other health departments has been key.

e QOur TB research activity has been lauded as exemplary,
and the CDC suggests that other sites visit us to learn.

e Our “STD clinic has increased patient use of the “express
testing” option by 43% over the same time last year,
resulting in far greater efficiency and options.

e The Office of Epidemiology (Epi) has automated weekly
influenza and RSV reports to improve efficiency and
provide faster info for decision-making.

¢ Epi has simplified the school surveillance system to
reduce the burden on schools, increase participation,
and provide more rapid detection of flu outbreaks.

¢ Epi has performed more than 320 pertussis
investigations this quarter, resulting in interventions
projected to have saved ~$500,000 in lost wages alone.

¢ The Office of Vital Registration has dealt well with a
dramatic ally dysfunctional new electronic system
implemented by ADHS. Our time per encounter for
some activities has more than tripled, resulting in stress
for clients and staff, yet by all accounts we continue to
provide excellent customer service.

FY 2013 Third Quarter — DCM Organization Report

Challenges:

¢ The effect of the Sequester has yet to be understood, as

various grants from various funding streams are
absorbed to different degrees within Federal agencies
and ADHS. The time available to implement eventual
cuts may be very short.

Understanding the nuances of rules re: “lobbying” vs.
education with Federal funds has caused us to seek
further staff training, which must in turn be vetted to
assure consistency with County rules.

A decrease of 25% in SNAP-Ed funding is expected, just
as this program was expanding into the policy arena.
The new electronic system imposed upon the Office of
Vital Registration is incapable of handling our typical
volume, resulting in lengthy delays, excessive overtime
requirements, and numerous instances of residents
unable to bury or cremate their loved ones within their
desired timeframes. Despite the best efforts of ADHS,
there is no end in sight to this dilemma. This 100% fee
supported program cannot raise fees (established
statewide) in order to increase personnel necessary to
handle this extra time commitment.

Ongoing inequities in private insurance coverage for
immunizations, coupled with changes to State and
Federal funding and regulations re: vaccines, has created
deterrents for private providers to vaccinate.
Simultaneous denial of prior sources of funds for local
health departments has created a situation of increased
visits to our immunization clinics by insured patients and
decreased capacity to handle them. MCDPH has taken a
leading role nationally in raising awareness of the
unintended consequences of these changes.

OOH is having trouble finding willing dentists to see
children identified with urgent oral health needs.
Legislation designed to promote informed consent in
mobile dentistry services to schoolchildren, which had
been informed by OOH, died in process this session.
Without legislation, actions of some entities may

interfere with school-based preventive oral health.
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Research & Reporting

The mission of Research & Reporting is to provide survey data services to County managers so they can
more effectively manage for results using statistically reliable data.

Ken Andersen
Director
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Research & Reporting Program

Research &
Reporting FY 2013, 2nd Quarter Program Outputs: Action Steps:
¢ Number of county-department-contracted survey projects « Research & Reporting has completed the

Strategic Goals: completed: . 4 annual Maricopa County Employee
« By 2016, 90% of respondents ¢ Number of county-sponsored survey projects completed: 17 Benefits Survey with a 94% response rate.

will report satisfaction with ¢ Number of outside-agency survey projects completed: 0

the Customer Satisfaction

survey.

By 2016, 90% of respondents Maricopa County Employee Benefits Survey 2012-2013

will report satisfaction with
the Employee Satisfaction
Survey. 2013
By 2016, 90% of respondents
will report satisfaction with
the Exit Interview survey.

2011

Key Result Measures:
* Percent of eligible

respondents who are 2009

interviewed for a county-
department-contracted
survey project (Rate of
Response or Participation 2007
Rate) .

Percent of eligible
respondents who are
interviewed for a county- 2005
sponsored survey project
(Rate of Response or
Participation Rate) .
Percent of eligible 2003
respondents who are
interviewed for outside
agency survey projects (Rate
of Response or Participation 2001
Rate).

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m % Very Satisfied m % Satisfied
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Research & Reporting Program

Research & Reporting

Current Initiatives:

* R & Ris working to make sure
the Employee Satisfaction
Survey results are being made

Accomplishments: Challenges:

* R& R has compiled and released the ¢ Achallenge that R & R faced with the

available to employees and
that employees are being
involved in identifying issues
and developing action plans.
We are also still continuing to
work on refining all processes
to be more efficient. In doing
this, we are ensuring that all
staff are cross-trained in all
facets of the departmental
procedures .

R&R is working with all County

departments to streamline and

revise the entire County
Satisfaction Survey. Citizens
found the last survey lengthy
and redundant. The updated
survey will include new
questions geared specifically
towards each department.

Maricopa County Employee Benefits survey
for the FY 2013. This year we obtained a
94% response rate; compared to the 91%
for FY 2012.

R & R has completed Employee Satisfaction
Surveys with 16 departments. As always
we are striving to obtain a 100% response
rate with every department.

R & R is working very closely with
departments to revise the questionnaires
for the upcoming Maricopa County Central
Services Survey to guarantee the best
possible data is collected .
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Benefits Survey was in regard to privacy
protection. Information that we had once
been privy to, is no longer allowed due to
HIPPA regulations. We had to overcome
some minor problems to ensure the same
quality of data reporting and remain within
the confines of HIPPA.

Another challenge we faced with the
Benefit survey was with scheduling several
late night and early morning shifts to catch
the 2nd and 3rd shift employees, which
helped obtain our high response rate.

The Employee Satisfaction Survey
continues to present R & R, the County,
and departments with challenges related to
maintaining an effective and efficient
workforce in spite of the economic
downturn.
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