
Purpose: Alleviate poverty and improve home weatherization through expansion of 
Weatherization workforce program in Maricopa County (MC)

Priorities:
1. Explore and understand the process of applying for training and obtaining certification for 

weatherization program
2. Recruit individuals from low-income communities in collaboration with community-based 

organizations to attend the training and get certified
3. Connect certified individuals with stakeholders who can connect  them with  jobs
4. Evaluate the whole project

Situation:
Weatherization 
programs in MC are in 
a need of certified staff 
that will weatherize 
homes. 
Solution: Recruit
individuals from low-
income communities 
and connect them to 
the weatherization 
program. 

1.  Explore and 
understand the 

process of 
applying and 

obtaining 
certification

2.  Create team 
that would lead 

this project

3. Recruit 
individuals, train, 

certify, and 
connect with 

jobs

4. Evaluate to 
understand what 
worked and did 

not work to 
make changes

Learn Engage

5. Disseminate 
findings and 

replicate in other 
communities

Outcomes: Reduce inequality in vulnerable communities, improve quality of life, and health status

Connect Collect Data Action


