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FY 2016 Accomplishments

= Reach the reserves goal of 2 months of operating &

= Continue the ZBB process &

= Provided necessary funding for criminal justice issues &
= Increased funding for Melendres court order [

= Four New Courtroom &

= Funding for many significant technology projects ]

« Detention Fund Structural Balance [

« Jail — Phase | 4

= Partial funding for Benefits increases ]

= Fully-funded Vehicle Replacement ]

Expenditure Limitation Relief ]



FY 2016 Remaining Challenges

= Special Revenue fund operational deficits
= Permanent funding for State shifts
= Funding for Pay for Performance and Market Issues



FY 2016 Long-Term
Accomplishments

» Jail-Phasel
= Detention Fund Structural Balance [
» Strategic Reserve Levels Met &




FY 2016 Long-Term Remaining

|ssues

= Capital Funding Strategy
» Large Technology Projects Continued

= Additional Court Orders — Melendres/DQOJ/
Graves

= Expenditure Limitation Permanent Adjustment
» Jail and Court Master Plans Completion



FY 2016 Maricopa County Budget
Changes from
Tentative to Adopted Budget

Change to Offset by Non Net
Expenditures Departmental / Change
Shifts/Eliminations

Adjustments 13,198,314 -13,198,314 0
Carryforward 6,529,459 -6,529,459 0
Debt/Capital 188,348,826 -188,348,826 0
Other Transfers -182,184 182,184 0




FY 2016 Maricopa County Budget

TENTATIVE PROPOSED ADOPTED | NET CHANGE
BUDGET BUDGET

TOTAL ALL FUNDS 2,234,405,833 2,234,405,833
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Flood Control District

TENTATIVE | PROPOSED ADOPTED | NET CHANGE
BUDGET BUDGET

TOTAL ALL FUNDS 98,840,393 100,840,393 2,000,000

e $2,000,000 Increase to the Flood Control
Capital Improvement Program

* Flood Control Long-term CIP Funding (partial) &
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Library District

TENTATIVE PROPOSED NET CHANGE
BUDGET ADOPTED BUDGET

TOTAL ALL FUNDS 29,489,719 29,489,719

e No Changes from the Tentative Budget

Ve %‘ Maricopaounty
e :_'__ LIBRA’DQ'RICT
b i




|.._ N ‘._|

MARICOPA COUNTY
STADIUM DISTRICT

" . - o .
. = ., > ; -.i. 1 ! K = 'I.' — -l. . ; , : -‘- "-- y " --|-‘|.I
: I L e r'f"‘;fj!f i?a.i;;f 4:"‘. ..r-'g.ﬂ.i‘ P . E’i'..: F :



s

.

TENTATIVE PROPOSED
BUDGET ADOPTED BUDGET

| B . ; MARICOPA COUNTY
- STADITIM DISTRICT







